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There are 536 individuals who make laws that directly affect the US health care environment: 435 
Representatives 100 Senators in Congress, and 1 President in the White House. Numerous advisers and staff 
who directly influence their member of Congress and the President on health care issues surround each of these 
decision-makers. In addition, there are thousands more individuals at the state and local levels that impact our 
daily lives and even more levels. Further, citizens, through organizational and individual lobbying on specific 
health care concerns, can persuade each of these decision-makers. Yet the strongest direct effect on decision-
makers is exerted at the ballot box: to be a decision-maker, one must be voted into office initially and then 
reelected.  

Elections start the political process on issues. Candidates need money to win elections, which are very costly. 
Beyond voting, citizens can engage the electoral process by making direct campaign contributions to individual 
candidates, at a maximum of $2,400 per election. So, in an electoral process that has primary and general 
elections, the maximum amount per candidate is $4,800. This level of participation has concentrated risk and is 
also expensive.    

Political action committees (PACs) are vehicles for collective action in the political arena in Washington, DC, and 
are regulated by the Federal Election Commission. They may accept voluntary contributions from members of 
their parent organization in two forms: personal funds (“hard money”), which can go to direct candidate 
contributions; and practice/corporate funds (“soft money”), which can be used for political education. PACs 
bundle smaller individual contributions to the PAC into larger direct contributions for individual candidates, up 
to $5,000 per election. Again, in an electoral process that has primary and general elections, the maximum PAC 
contribution per candidate is $10,000. PACs can also make independent expenditures, at an unlimited amount, 
for media messages (usually ads on television and radio) in support of a candidate, yet without the knowledge of 
the candidate or the candidate’s campaign beforehand.  
A campaign contribution by a PAC sends a collective message to a candidate that the PAC group is engaged in 
the political process and has expectations for decisions appropriate to the group’s priorities. More importantly, 
it magnifies the voice of leaders and lobbyists in issue advocacy.  

To these ends, the American College of Surgeons Professional Association formed SurgeonsPAC in 2002. For 
more information, please visit surgeonspac.org. EAST has 501 (c) (3) status and is not involved in any PAC 
process.  

 


