INVEST-C HACKATHON PROPOSAL
Date: April 25", 2017 — April 26" 2017

Location: 28 West, ACS Building Chicago
Hotel: Hyatt Chicago Magnificent Mile

Participants:

1. Prest, Phillip
Hartwell, Jennifer
Bonne, Stephanie
Leichtle, Stephan
Miller, Keith
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Reviewers:

1. Tim Fabian
Stephen Barnes
Michael Cripps
Elliott Haut
Rachael Callcut
Matt Martin
Daniel Holena
Jose Pascual
Rob Winfield
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Invited Speaker: Malaz Boustani, MD

Moderators: Jason Smith, Ben Zarzaur



INVEST-C Conference Overview
RESEARCH HACKATHON

Day 1
16:00 — 17:00 Welcome and orientation to Research Hackathon
17:00 — 18:00 Keynote Address
Malaz Boustani, MD
“A Blueprint for Health Care Delivery Transformation”
18:00 — 19:15 Brain Storming Session
e All participants/Reviewer
e Voting on top 5 ideas to develop
19:30 — 21:00 Working Dinner/Networking
¢ Identify Mentor Teams
= (one senior faculty/one junior faculty/participant)
e Mentor Teams: review each proposal come up with a tentative
plan
21:00 Participants — Refine Idea in preparation for 2" Day
Day 2
07:30 — 08:00 Welcome/Breakfast
08:00 — 09:00 Discussion on Research Funding for New Investigators
09:00 — 10:45 Research Crucible - 5 Tables — 2 faculty each
09:00 - 09:15 Hypothesis/Specific Aim refinement — Table 1
09:15 - 09:30 Hypothesis/Specific Aim refinement — Table 2

09:30 — 09:45 Break



09:45 - 11:00 Specific Area Enhancement

IRB/Human Subjects

Database/Data Collection Tool

Data Analysis Plan

Timeline and Mentor/Resource Assignment
Laboratory Analysis Plan

11:00 — 12:00 Break/Lunch
12:00 - 12:30 Separate Meetings
e Reviewers: Ideas, Feedback on Process, Overall
e Participants: Prepare for second pitch
12:40 — 14:00 2" Pitch to all Reviewers with Feedback/Plan Going Forward

14:00 — 14:30 Conclusion



