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Leadership Among the Accomplished: Finding Success for All

An EAST Leadership Development Workshop
Presented by the EAST Career Development Committee

TUESDAY, JANUARY 9, 2024 - 8:00 am—4:00 pm
Presented by the EAST Career Development Committee

Target Audience: Early Career Trauma & Acute Care Surgeons including Fellows-in-Training

Overview: This workshop will focus on group leadership — how individuals define and approach leadership in a variety of
situations including as a new member of the division and in crisis situations, amongst others in addition to how to
influence their group’s culture and relationship with the C-Suite. The knowledge and skills gained from this course can be
applied not only at one’s own institution, but also at the professional organization level. Interactive lectures by faculty, and
a team-based learning exercise will be incorporated to encourage an active learning experience and provide more
opportunity for engagement with course faculty. The faculty members include distinguished trauma and acute care
surgery leaders known for excellence not only in the EAST organization, but throughout the world.

Workshop Directors: Alaina Lasinski, MD & Stephanie Streit, MD

Faculty: Alexander Eastman, MD, Jennifer Hartwell, MD, Nicole Fox, MD, MPH, Bellal Joseph, MD,
Alaina Lasinski, MD, Mike Mallah, MD, Niels Martin, MD, Timothy Pritts, MD, Jason Smith, MD, PhD, MBA,
Stephanie Streit, MD, Cynthia Talley, MD, Salina Wydo, MD

Schedule and Faculty Subject to Change

Schedule:

8:00 am-8:10 am Introduction — Salina Wydo, MD

8:10 am-8:40 am Being a Good Citizen and Leader in Your Institution — Jennifer Hartwell, MD

8:40 am-9:10 am Communicating as a Leader: Developing and Delivering Clear Messages — Bellal Joseph, MD

9:10 am-9:40 am Division Dynamics: Knowing Your Role & Staking Your Claim as a New Group Member — Stephanie Streit, MD

9:40 am-9:55 am Break

9:55 am-10:45am Team Based Learning: Lost at Sea
Moderators: Alaina Lasinski, MD, Mike Mallah, MD

10:45 am—11:15 am Growing & Empowering Leaders in Your Division — Niels Martin, MD

11:15 am—11:45 am Q & A with Drs. Jennifer Hartwell, Bellal Joseph, Niels Martin, & Stephanie Streit
Moderator: Alaina Lasinski, MD

11:45 am-12:30 pm Lunch

12:30 pm—1:00 pm Leadership Within & Between Your Division & C-Suite — Jason Smith, MD, PhD, MBA
1:00 pm-1:30 pm Shaping the Culture in Your Division — Cynthia Talley, MD

1:30 pm—-2:00 pm  Correcting Destructive Behavior & Developing Action Plans — Nicole Fox, MD, MPH, CPE
2:00 pm-2:15 pm Break

2:15 pm-2:45 pm  Crisis Leadership: Lessons from an MCI & DHS — Alexander Eastman, MD, MPH
2:45 pm-3:15 pm Strategic Planning for Your Division: Emerging as a Leader from Conflict — Timothy Pritts, MD, PhD

3:15 pm-3:45 pm Q & A with Drs. Alexander Eastman, Nicole Fox, Timothy Pritts, Jason Smith & Cynthia Talley
Moderators: Alaina Lasinski, MD & Stephanie Streit, MD

3:45 pm-4:00 pm Wrap Up & Takeaways — Alaina Lasinski, MD & Stephanie Streit, MD



